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NAVMC 11353 (Rev. 09-12) (EF)
VULNERABILITY ASSESSMENT WORKSHEET
RCS: DD-5200-3
GENERAL CONTROL ENVIRONMENT
4. Emphasis of Internal Control:
Choice
Value
7. Adequacy of Checks and Balances
Choice
Value
Major Emphasis
(3)
(1)
Moderate Emphasis
Minor Emphasis
(5)
Adequate
(3)
(1)
Needs Improvement
Required, but Totally Lacking
(5)
Not Applicable
(0)
5. Coverage by Written Procedures:
Choice
Value
Specific Guidance w/Little or No Discretion
(3)
(1)
Flexible Guidance w/Significant Discretion
No Written Procedures
(5)
6. Specifying Goals and Measuring Accomplishments:
Choice
Value
Goals/Objectives Formally Established and Monitored
(3)
(1)
Goals/Objectives Used Informally or w/Little Follow-up
Goals/Objectives Needed, but Not Establised
(5)
Not Applicable
(0)
8. ADP Used for Reporting or Operational Data:
Choice
Value
Not Applicable
(1)
(0)
Data Reliability (Timeliness, Accuracy) and Security are Satisfactory
Data Reliability or Security Needs Some Improvement
(3)
9. Personnel Resources:
Choice
Value
Adequate Number of Personnel
(3)
(1)
Adequate Number of Personnel but Some Training Required
Insufficient No. of Personnel or Majority of Staff Lack Qual or Needed Training
(5)
ANALYSIS OF INHERENT RISK
10. Program Administration:
Choice
Value
Joint Service
(4)
(3)
Third Party: Heavy Involvement
Third Party: Total Involvement
(5)
DON Only
(1)
15. Type of Transaction Document:
Choice
Value
Non-Convertible to Cash or Benefit
(3)
(1)
Convertible to Service Only
Directly Convertible to Cash
(5)
16. Interval Since Most Recent Evaluation or Audit:
Choice
Value
Within Last 9 Months
(3)
(1)
Between 9 and 24 Months
More Than 2 Years
(5)
11. Scope of Written Authority:
Choice
Value
Precise
(3)
(1)
Clarification Required
No Written Authority
(5)
12. Age/Status of Program:
Choice
Value
Relatively Stable
(3)
(1)
Changing
New or Expiring Within 2 Years
(5)
13. External Impact or Sensitivity:
Choice
Value
Low Level
(3)
(1)
Moderate Level
High Level
(5)
Not Applicable
(0)
14. Interaction Across Organization:
Choice
Value
Within Two Functional Offices
(4)
(3)
More than Two Functional Offices
Involvement with Outside Organization
(5)
Exclusive to One Office
(1)
17. Recent Instances of Errors or Irregularities:
Choice
Value
None in Last 18 Months
(3)
(1)
Most Significant Findings or Known Errors Fully Corrected
Most Significant Findings or Known Errors Not Fully Resolved
(5)
18. Adequacy of Report:
Choice
Value
Accurate and Timely
(3)
(1)
Sometimes Inaccurate, Incomplete and/or Late
Usually Inaccurate and Late
(5)
19. Time Constraints:
Choice
Value
Not a Significant Factor in Operations
(3)
(1)
Occasionally a Factor
A Significant Daily Factor
(5)
PRELIMINARY ASSESSMENT OF SAFE GUARDS
20. Assumed Effectiveness of Controls:
Choice
Value
Adequate
(3)
(1)
Less than Adequate
No Existing Controls or Cost Out Weigh Benefits
(5)
21. Overall Vulnerability Assessment:
Low:
Medium:
High:
(Less than 27)
(27 - 34)
(Greater Than 34)
TOTAL SCORE
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